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Year Four.  In many ways it’s hard to believe three years ago today I began serving Glisson.  The time 
has passed quickly and the nomenclature, traditions, property and buildings, program and people are 
mostly known to me now.  There is a rhythm, a routine to the annual calendar. 
 
At the same time, not much at Glisson in the past three years has seemed routine.  We’ve built a pool 
and bathhouse, expanded the challenge course to include high elements, zip line, climbing wall and new 
low elements circuit, renovated staff housing, replaced heat system in the Chapel, installed central 
heating and air in the Sparrowwood building , added five new campsites, replaced the Outpost wall tents 
with two-story Adirondacks, and converted Down Under into up-to-date meeting space for groups of 100. 
 
To the program we’ve added archery, expanded the Leader-in-Training program and more deeply 
connected it to the local church, re-focused the LIT program to resource our new Day Camp program 
partnering with local churches, redefined the Crew program to include extensive training and 
certifications, changed from cafeteria-style to family-style meals, rescheduled the summer from one age 
group per week to multiple age groups during almost all weeks, expanded Outpost camp offerings for 
elementary campers, restructured from section-based to living group-based Village camp outs, and 
introduced camper-directed planning to the Outpost program. 
 
We’ve successfully completed capital fundraising for the pool, kicked off the camp’s first Annual Fund 
campaign, introduced the Cane Creek Falls Fellowship for planned giving, begun electronic newsletter 
communications, redeveloped the website (twice), migrated the development database to an updated 
software system, restructured the administrative staff, revised registration deposit and payment policies, 
eliminated paper health forms and registration forms with a new online registration system, revised a 
variety of board policies and bylaws, increased efficiencies in opening day and closing procedures, 
updated Glisson’s Master Plan and developed a vision for North Georgia Conference Camping and 
Retreat Ministries. 
 
And it keeps getting better…at today’s meeting we’ll have the opportunity to begin work that will prepare 
the way for Glisson’s future program and buildings.  That is the nature of our work together – to 
continually be aware of potential improvements, innovations and resources that can make Glisson even 
more effective at making disciples and nurturing leadership.  May God bless all our effort to that end. 
 
 
Staff – 
 

• New Staff Member – At our last Board meeting I welcomed Bradley McEntyre onto the Glisson 
staff as Glisson’s first Assistant Director/Manager on a part-time basis.  At this meeting it is my 
pleasure to introduce you to Bradley as our full-time Assistant Director Manager beginning June 
1.  The skills and experience he brings to Glisson during this time will serve well for some time to 
com. 

• Jeremy Noles – Jeremy, a member of our maintenance staff, had surgery this past week.  He will 
be out a total of three weeks.  He is at home and recovering well. 

 
 
Site and Facilities – 
 

• Capital Projects - 
• The Down Under project will be completed by mid-May.  The steel beams have been wrapped 

in wood, the room has been stained and painted.  The grid ceiling is in place and lighted 
installed.  Doors and windows are in place.  Carpet and trim work remain undone. 



• The new Cane Creek Falls Trail has been laid out and cleared.  The trail head is being 
designed/constructed and a variety of other parts of the project are in various states of 
progress. 

• Removal of the Henry Cabin.  The cabin was removed in March.  We plan to use the former 
Henry cabin water and septic service for a simple public bathroom for trail hikers.   

• Removal of the Gatehouse.  With no practical use and restricting comfortable two-lane traffic 
on the camp road, the Gatehouse was removed in March.  Cedar shakes from the gatehouse 
were reclaimed for use on the exterior of the new bathroom at the trailhead. 

• The new 10-element low circuit -  Low Ropes Course upgrade -  has been built and is in the 
process of being cleared and mulched.  This is an exciting replacement for most of the old low 
elements course that was due to be “retired” because of age. 

• All of the girl’s row toilets have been replaced with power flush toilets. 
• Ivie mattresses have been replaced. 
• The chapel has new heat and the organ has been moved to the rear of the building. 
• The Day Camp program has its own diesel 15-passenger bus and equipment trailer.  (The bus 

will be shared for other transportation needs as well.) 
• Renovation of the basement of the Old Rec Hall is nearing completion.  This area will once 

again house our Creative Arts program with 4-5 distinct arts areas. 
• Gravel roads at Outpost and Village are being rebuilt with needed structural features (culverts, 

drainage ditches, etc.) and recovered with gravel. 
• Jennie Richardson has given weeks of her time and has donated hundreds of flowers to the 

beautification of the area around the dining hall. 
• I’ve met with Jack Lowe of Eco-Eternity forest to learn more about the possibility of bringing this 

cemetery ministry.  I will present a detailed PowerPoint on Eco-Eternity Forest at the Board 
meeting. 

 
 
Program – 
 

• Registration Report – Our registration for Summer 2010 continues to follow last year’s trend line.  
Through the end of April, 2207 campers were registered.  This is approximately 30 ahead of last 
year’s figures.  Two of our weeks are lagging significantly behind last year’s registration rates, 
likely because of their place on the calendar.  Week 5 Mini Camp begins on the July 4th Sunday, 
a popular family vacation week.  Week 9 ends on August 6th, conflicting with the start of school in 
some systems.  Many school systems set their 2010-11 calendars late this fall, long after we had 
to set our summer schedule.  Both these weeks are currently well below last year’s registration 
level for the corresponding weeks.  The number of open spaces in the other seven camp weeks 
is sufficient to for us to meet budgeted attendance projections even without an increase in the 
lagging weeks…but just barely.   

• Summer Staff Training – Michael Brandewine, nationally recognized camp staff guru and 
speaker, will be a part of our summer training this year for the support staff.  Michael is an expert 
in training for peer supervision, confrontation and correction and we anticipate his being a part of 
staff training will help us to take a next step up in professionalism in our summer program.  If you 
would like to attend the Brandewine training, let me know. 

• Crafts area expansion – A part of our capital improvements list, the craft area will be returned to 
its location in the 50’s – under the Rec Hall.  We’ll offer a variety of craft media options, to be 
implemented and managed by a local art teacher. 

 
 
Development – 

• Glisson Day:  Over 150 alumni and friends joined us to celebrate Glisson's 85th anniversary and 
the 60th anniversary of the Chapel.  According to survey responses, the groundbreaking 
ceremony for the Cane Creek Falls Trail and Chapel worship with Bishop Watson were two 
highlights.  Reviews have been very positive overall.  Suggestions for improvements include more 



time for activities; lower cost for lunch; and finding ways to get more alumni to attend.  Discussion 
are underway to determine how frequently to hold the event.   

• Nugget insert:  A special insert in the Dahlonega Nugget newspaper was distributed with the April 
14th issue - intended to coincide with the Glisson Day event, but focusing more on the 85th 
anniversary than the event.  The cost of the publication was completely underwritten by 
advertisement sales.  The result was a very strong printed piece marketing every aspect of 
Glisson ministries.  The historical angle helps to underscore the longevity of the Glisson legacy.  
Extra copies will be distributed to each district in the Conference, and will be included in all 
Annual Conference delegate packets and retreat leader packets for the remainder of the year.  

• Campership awards:  Camperships were awarded beginning in February and will continue into 
May.  After a record levels of requests, awards and gifts in 2009, requests and awards are 
tracking slightly ahead of those numbers for 2010.  Newsletter and e-news campership appeals 
will continue through the rest of the year.  

• First Glisson Camper – Bob Moore’s wonderful idea to offer a campership to congregations who 
haven’t sent a camper to Glisson in more than 5 years has been scheduled for implementation in 
fall of this year for the 2011 summer season.  Decisions about logistics and communication of the 
program for this summer season took longer than anticipated.  The later-than-hoped-for 
readiness combined with the uneven rate at which camp weeks have filled for this summer led 
staff to postpone implementation until the next camping season.  We anticipate introducing the 
program to pastors and churches in early fall prior to the start of registration in December. 

• Giftworks conversion:  In April, the Development office completed and validated a conversion to 
GiftWorks, a new donor and gift tracking tool which is much more flexible, intuitive and user-
friendly than DonorPerfect.  DonorPerfect data will remain available as an archive through the 
completion of 2010 year-end procedures in February 2011. 

• Newsletter:  The spring 2010 edition of Echoes from Camp is currently in process and will be 
distributed in May.  Cover story will be the Bob Lanford legacy.  Other topics will be:  a listing of 
2009 donors with new Annual Fund giving level acknowledgements; master planning update; 
campership appeal; announcement of the Suber Foundation gift; and other, shorter articles. 

 
Administrative – 
 

• Retreat Bookings – Early bookings for the fall are on par with last year.  The month of October is 
full for retreat groups.  Year to date retreat receipts are down slightly on the weather-determined 
cancellation of one of the two conference confirmation retreats. 

• SLRs and Confirmation Retreats – Margaret and her team deserve the appreciation of the annual 
conference for putting together two excellent events.  The first confirmation retreat was cancelled 
due to snow while the second was well-attended.  The four SLR weekends this year served as 
many participants in four weekends as we served last year in five weekends. 

• Financial Report – We have just finished the first quarter and cash flow is good because of 
Summer Camper Fees and a good first quarter retreat season.  The First Quarter income from 
food and lodging was $194,654 and in 2009 - $198,211.  The income was down $ 3,557 due to 
the weather.  One of the Confirmation Retreats was cancelled due to snow and this was a loss of 
$ 13,128. 

• As of April 15th the Operations’ checking balance was $ 748,780. 
• The 2009 Audit of the accounting is scheduled to begin May 18th. 
• The new camp map is almost complete and should be ready for us to print in house by the end of 

May. 
• Master Planning Task Force – Great leadership by Bradley McEntyre as chair and by our 

consultants led by Kathy Trotter of Kaleidoscope made the update process very smooth.  The 
final draft of the Master Plan Update is before you for your consideration today. 

• C&R Task Force – is in the process of developing their video presentation for Annual Conference.  
The Vision developed will be considered by the conference on Friday morning, June 18th. 

• This summer Glisson will undergo an accreditation visit by members of the American Camp 
Association.  This is a part of Glisson’s accreditation process and occurs every three years.  



Glisson’s operational standards are reviewed and measured against ACA standards in a variety 
of program areas, operational and human resources, health care and site and facilities.  The 
review includes examination of written documents as well as an onsite visit and observation of 
operations in progress. 

• There is a National Gathering of United Methodist Camp Leaders every other year.  In 2011 the 
National Gathering will be at Lake Junaluska in North Carolina on January 31 through February 
4th.  I’d like to encourage each of you as board members to consider saving this week on your 
calendar to attend this event if at all possible.  It is a rare opportunity to understand the broader 
context of Glisson’s ministry and to get a sense of the professional network of which our staff is a 
part.  I’d love to see Glisson take a significant group of year-round staff, seasonal staff, board 
members and stakeholders to the event. 

 
 
I look forward to all that year four may bring as we continue this work together.  I am ever mindful that my 
“year four” is Glisson’s 86th year.  I am honored by the opportunity to serve in this capacity for this 
ministry, yet humbled by the great work I am charged to continue. 
 
 

 
 
 

C. Russell Davis, Director 


